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The provider integration area of the 
health value model is not just about care 
collaboration models but also includes per­
formance transparency, a commitment to 
evidence-based medicine to reduce practice 
variability, and adherence to simple practices 
like informing patients of the full range of 
treatment options. ChapterHouse research and 
market studies suggest that the combination 
of these programs will reduce the overall cost 
of care in the short term and curb traditional 
medical trend over time. 

Performance Management 
"Measurement, management, information 

sharing (reporting), and aligned incentives all 
go hand-in-hand and are essential to achieving 
sustainable results. Performance management 
in the health value solution represents a big 
change from traditional health plan emails and 
EOBs," says Main. "The new health plan model 
is designed to provide consumers with a perfor­
mance management scorecard and integrated 
rewards that are directly tied to the consumer's 
personal plan and goals." 

Main believes that consumer engagement 
will be diluted without program consistency, 
straigh tforward (easy-to-understand) reporting, 
and a clear line of sight to aligned rewards. 

The proposed consumer performance report 
and rewards program includes a) health goals 
for weigh t, cholesterol, and exercise, b) disease 
management goals for chronic conditions, i.e., 
diabetes HbAlc, and c) household budget goals 
for effective use of benefits and related health 
buying decisions. Each performance category 
comes with an appropriate integrated 
reward - and all categories are tied to the 
consumer's personal plan. 

Moving From Concept to Impact 
The coverage and affordability crisis is 

real and continues to threaten the employer­
sponsored health benefits marketplace. Employ­
ers are frustrated with short-term solutions 
focused on benefit buy-downs and are looking 
for a fresh approach to health management. 
Health plans are arguably in the best position 
to drive innovation and market change nec­
essary to provide long-term stability in the 
private U.S. health care system. 

To that end, ChapterHouse has been work­
ing in collaboration with leading health 
care organizations to develop a new market 
paradigm - the health value model, which 
ChapterHouse believes has the fundamental 
underpinnings to help health plans move from 
concept to impact. • 
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